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Reference and Administrative
Details

‘Stepping Out Theatre’ is an unincorporated association with aims
which are benevolent and philanthropic. We are a registered charity
who registered with the Charities Commission in February 2007.

Charity Registration Number; 1117912

The group was formerly sometimes known as ‘Bristol Survivors’ Poetry’.

The group’s name is sometimes lengthened to ‘Stepping Out Theatre
Company’.

‘Stepping Out Theatre’ was founded in 1997.

Principle Charity Office 26 Bradley Avenue
Shirehampton
Bristol BS11 9SL
Tel. 0117 9832790
E mail; steve.hy@blueyonder.co.uk
Tel. 07790 980688

Bankers Co-operative Bank, P.O. Box 250, Skelmersdale WN8 6WT

Independent Examiner of Accounts
Christina Petterson, 3 Windsor Terrace, Clifton, Bristol BS8 4LW




Structure, Governance and Man

Membership

Membership of Stepping Out Theatre
is open to all local mental health
service users and their allies with

an interest in the work of the group.
Involvement in any of our
productions or activities confers
membership. All members are
entitled to attend our Annual General
Meeting and vote for the election

of a group of Trustees who are
responsible for running the group.
Copies of the group's constitution
with more information on all this are
available from the Stepping Out
Theatre office.

Governing Document
Constitution, amended and signed
prior to Charity Registration 6th
October 2006

Governing Body

A Board of Trustees elected in
accordance with the Constitution at
the Annual General Meeting

Staff
Development Worker (part time)
Steve Hennessy

Annual General Meeting

Our AGM for 2008 - 9 was held at
7.30 p.m. on Wednesday 25th June
2008 at the Southville Centre,
Beauley Road, Bristol. The following
eight trustees were elected to serve
a period of twelve months or until the
next AGM.

Trustees 2008/2009

Gill Amphlett — Ex Officio
Pameli Benham - Chair
Alex Boyt — Ex Officio
Tom Collis — Ex Officio
Alison Comley — Ex O
Elliot Hall — Ex Officio
Anna Harpin — Secret
Hazel Stewart — Treas

Elliot Hall resigned duri
leaving seven. Trustees
from the existing mem
we try to have a range
who reflect the nature o
i.e. people who have us
worked in mental health
and people who work in
Any group member can
themselves forward for,
nominated to be a Trus




The year started with the good news
that we had been successful in
obtaining a five year grant from the
Big Lottery Fund under their
‘Reaching Communities” Programme.
This funding came on stream in
March 2008 and meant that we had a
guaranteed budget for productions
and core work of the group until
2013. This was the second year of
the funding of the Development
Worker’s post from the Lankelly
Chase Foundation, and this meant
that the group had achieved a stable
level of funding for both my post and
for productions for the first time in it's
history. 2008/09 was also the second
year of our funding from NESTA to
continue our work at Fromeside
Medium Secure Hospital as part of
their ‘Arts in Psychiatry’ Programme.

With the security that this funding
provided, the group was able to
spread it’s wings and mount a
record-breaking number of
productions during the year — five in
all. Several of these productions were
toured between more than one city
and several of them toured to mental
health settings also. (See Productions
2008/09 for more details)

= The group continues to grow and
thrive and is in better shape
financially, and as a producing
company than it has ever been. |
believe that this year it has well and
truly lived up to our claim to be the
leading mental health theatre group
in the country;

We now offer services to more
mental health service users than
ever before. We have offered more
regular workshops than ever
before, including new regular
monthly drama workshops at St.
Werburgh’s Community Centre and
monthly drama days at Fromeside.

Our productions have become
more ambitious, diverse and
successful than at any time
previously.

« We have achieved high audiences
for these productions — among
people who use and work in
mental health services as well as
the general public.

» \We have received some of our
most enthusiastic feedback ever
from these audiences — as our
website demonstrates.

= We are having the artistic merit of
productions increasingly
recognised by reviewers who see
the shows. In the year 2008/09 we
did not receive a single bad review
for any of our five productions, and
in February 2009, the group
achieved our first ever five star
review (in ‘Venue’ magazine) for our
production ‘On The Edge’.

We successfully negotiated a new
co-production agreement with
Frome based group
‘Dreamweavers’ which meant that
we were able to spread the costs
of several high profile projects and
keep our own costs for these much
lower than they would have been.

We are now regularly touring many of
our productions outside of our home
base in Bristol. We are forging new
links and audiences as a result of
this. In 2008 — 09 we performed in
both Cardiff and London.

2008/09 was our second year of
operation as a registered charity. We
have made the transition to our new
status successfully.

This very successful year was
overshadowed by two deaths that
reminded us of the difficult place that
many of our members negotiate in
their struggles to carry on and to be
creative. In April 2008, Jerome
Hedebe, a service user and musician
who was due to take part in our big
production died suddenly from a
drugs overdose. The production of
‘Seven Go Mad in Thebes!” was
dedicated to him. And then in
October 2008, it was with deep
sadness that the group learned of
the tragic early death from liver
disease of lan Wilmot who had been
a member of the group since its
founding in 1997. lan was a former
trustee who had appeared in most of
our big productions and was the
photographer for almost all of the
group's shows. A talented, highly
creative, popular, but self-effacing
individual, lan will be particularly
remembered for his gallows humour
and will be sadly missed by his many
friends in Stepping Out Theatre. The
next big Stepping Out production will
be dedicated to lan, and work on
this will begin in 2009.



“Seven Go Mad
in Thebes”




Productions 2007/08

Diary of a Madman

In March and June 2008, this
adaptation of Gogol’s famous short
story was revived after its successful
run at the Blue Elephant in London
last year. In a new departure for the
company, it toured psychiatric
hospitals and other venues.
Performed in television rooms,
recreation rooms, pool rooms, gyms
and many other unusual locations
(including a yurt in Cardiff!), it elicited
some amazing responses from staff,
service users and general public
alike. It was staged in every ward at
Fromeside, as well as Southmead
Hospital, Callington Road Hospital
and 2 drug / alcohol hostels run by
NOVAS. It was revived again for 2
performances on October 10th,
World Mental Health Day in London
in the atmospheric location of the
Old Operating Theatre — a medical
venue that was in use when Gogol
wrote the original story. This
performance was jointly organized
with London group Mental Fight Club
to celebrate the end of their ‘The
Play’s The Thing’ project and launch
the End of Project Report. This was
a mental health theatre project
dealing with suicide and suicide
prevention. Free copies of the
Project Report are available from the
Stepping Out Office.

Seven Go Mad
in Thebes!

First produced in 2003, ‘Seven Go
Mad in Thebes!” featured songs
composed especially for the show,
live Arab dance and a large cast.
Billed as ‘A pastiche of Greek
tragedy, Enid Blyton, political satire,
mental health polemic and sheer,
unadulterated silliness’, the
production was a joint effort between
Stepping Out Theatre, Chrysalis
Theatre and Dreamweavers. It was
the longest ever run of a large scale
play - nine performances in three
different venues, including a special
performance inside Fromeside
Medium Secure Hospital. It featured
an almost completely new cast of 30
performers, many people new to the
group, and just a few who took part
in the original production.

Audience feedback and reviews for
this production continued to be
superb whenever and wherever

it was performed. The show has
now notched up an amazing

46 performances.

“Seven Go Mad in Thebes”

The performance inside Fromeside
was a hugely ambitious undertaking,
but went off without any problems on
the night. An audience of 54 patients
and staff watched and cheered at the
first large scale piece of theatre ever
performed inside the unit.

This new production of the play was
dedicated to Jerome Hedebe, a
musician and service user who
attended early rehearsals and who
was due to take part in the
production, but who sadly died
before the performances took place.



On The Edge

Under a co-production arrangement
with Dreamweavers, Stepping Out
undertook to produce the other four
short scripts shortlisted in the
Theatre West ‘Writing in the Margins’
competition. The four writers
concerned had all received
dramaturgical support and mentoring
from Stepping Out. ‘Thursday Coma’
and ‘Your Time Starts Now’ by
Crysse Morrison, ‘Walter’s Monkey’
by Jimmy Whiteaker and ‘High Rise’
by Judith Farrar and Angie Dean,

; ; ; directed by Pameli Benham and
rltmg in the Marglns Chris Loveless received a two week

n collaboration with long term run at the Alma Theatre in February.

partners Theatre West, Stepping Out Once again, reviews and audience
helped to mentor and provide feedback were excellent, and the
dramaturgy for over thirty writers, production was a Box Office
many of them service users and first ~ success. Itis hoped to take these
time writers. These writers all productions further in 2009.
produced fifteen minute plays to enter

into Theatre West’s ‘Writing in the

Margins’ competition. The competition

aimed to get new voices heard in the

theatre. Eight scripts were shortlisted

and four of these were produced for a

two week run at the Alma Theatre in

October. Two of these, ‘Karaoke for

One’ and ‘One More Trick’ were by

group members Jimmy Whiteaker and

Alex Boyt. The production was the

biggest Box Office draw of the Theatre

West season and received excellent

reviews. ‘Karaoke for One’ was

subsequently performed inside

Fromeside.




The Vagina Monologues

For the second year running, with a
mixture of service users and
experienced actors and performers
we produced Eve Ensler’s celebrated
piece drawn from real interviews in
which women talked frankly to her
about about their experiences of love,
sex, childbirth and abuse, about
being mothers and daughters, about
being victims of sexual violence.

The performances were a
tremendous success and was almost
completely sold out for three
performances at the Alma Tavern.
With the aid of a raffle, an auction and
T shirt sales, we raised a considerable
sum for our 4 nominated charities and
£300 went to each of the following
Bristol charities;

Bristol Crisis Service for Women
Offering counselling via a helpline for
women and girls in emotional
distress and crisis. Has particular
expertise in women who self harm.

Next Link Housing and Domestic
Abuse Service

Offering safe housing and support
services to women who have
suffered domestic abuse.

Avon Sexual Abuse Centre

Offering specialist counselling to
anyone who has undergone the
trauma of sexual abuse or rape.

Womankind — Bristol Women'’s
Therapy Centre

Offering a helpline, individual
counseling and support groups to
women needing support to work
through different problems.

With £120 donated to the V Day
Organisation itself, a charity which
campaigns globally on the issues
raised in the piece, this meant that
we raised a total of £1320 for charity.
Last year we raised £1132.

The project was rounded off with a
performance inside Teign Ward, the
only women’s ward at Fromeside.



Feedback from Audiences

A selection from some of the audience comments
on our five productions this year *

“Diary of a Madman”

“On the Edge”

al commentary.
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Fabulous.

Great mix of the Greek bac
with modern themes. Pg
presence of actors a
energy and teamwa

that roles were fo

wanted to take p



edback from Performers

| thought it was absolutely brilliant
and | was very impressed by the
organisational skills of how Stepping
Outis run ...

It was good. | enjoyed the process of
the production and the final product ...

| learnt how to completely lose my
inhibitions and be more confident in
myself and relating to others ...

| made new friends ...

| enjoyed rehearsals, learning the
lines, developing a character and
performing, and meeting lots of
different people ...

Acting for the first time was an
amazing experience, but to do it with
Stepping Out made the whole thing
more than just performing ...

| enjoyed just about everything!
Working with new cast members,
new interpretations of characters,
and new twists to the plot kept the
energy fresh and strong ...

Taking the production to Fromeside
was a big challenge for cast
members, but we rose to the
challenge and came away smiling ...

It was something quite worthwhile
doing ...

The most moving moment for me
was performing at Fromeside. | found
it very humbling and valuable ...

Thank you for an amazing and
genuinely life - changing experience ...

el€ction from some of the comments by service
ers who took part in our productions this year *

| was very impressed by the whole
ethos, commitment and hard work of
the people who ran the production, and
the way it is so incredibly supportive ...

Having worked in mental health for 4
years, | was delighted to witness an
organisation that really works and is
everything it says it is and more ...

| have learnt more about myself,
discovered strengths | didn’t realise |
had and challenged some of my
issues. | have also discovered how
powerful the process of performing is,
that you learn stuff about yourself that
may be hard to visualise ...

| have learnt how teamwork,
combined with support and
encouragement, enables individuals to
step out of their ‘comfort zones' and
explore potential for growth and
development of confidence ...

| enjoyed the diversity of the group
and the inclusive philosophy and the
supportiveness of the whole project.
Also loved the play!

I'm moved by the way that so many
isolated and vulnerable people have
been brought together to be really part
of something meaningful. It's an
inspiring project and | was

amazed at how such a large

cast were organised so well ...

* The reader is referred to our website
where we post more detailed 1
feedback from performers in our
shows going back many years.




Reviews

A selection from some of this year’s reviews*

Venue Magazine

... Dark, seedy, sexy and troubling;
and a writer and performers to watch.

... Meticulously acted and directed,
Seb Steiger’s beautifully understated
portrayal of the lowly clerk’s descent
into insanity was one in which every
move and gesture counted.
Outstanding.

... Superb direction ... What
characterises all four plays is efficient
writing, crisp direction, and
therapeutic humour. Remedy for
winter blues available now at the
Alma Tavern. (***** Five Stars)

Bristol Evening Post

... Manages to amuse and provoke
in equal measure ... Chock-full of
bright ideas, a tight group of actors
and a slick series of sets manage to
punch far above their weight. A
quartet of heartfelt and heartrending
conundrums, with the common
theme of people in mental anguish.

The Big Issue

... a hilarious hybrid performance ...
what community theatre is all about
... a comical colourful pantomime
that transforms traditional Greek
tragedy into an ensemble of riotous
humour ... intelligent comic relief ...
each moving moment is followed by
a celebration of dance and
dynamism which lifts the audience
back up.

* The reader is referred to our
website where all reviews of our
productions can be seen in full.

\
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Mental Health Staff Training

Programme

We were approached in 2005 by the
Avon and West Wiltshire Mental
Health NHS Trust to help devise a
training programme using drama that
could help their staff to gain
experience of dealing with the
conflict situations which arise
regularly on wards. After a series of
meetings with Ward Managers and
others, and after consultation with
front line staff about the issues that
cropped up most often in their work,
we put together a one day training
programme which uses three trainers
from the Stepping Out group who
roleplay the part of patients in difficult
staff / patient scenarios.

The training days have been a great
success and we have now been
running them for three years in Bath,
Weston — Super — Mare and Bristol.
As this work has continued, we have
made improvements and refinements
to our original programme. We have
received overwhelmingly positive
feedback from mental health staff
about how useful and enjoyable they
have found these training days. The
Trust have indicated that they will be
asking our group to provide more in
the future. Here is a selection of
comments received from staff who
went on the Training Days in 2008;

The scenarios were very useful -
good in enabling appreciation of
skills which are possessed, but not
always recognised.

Very enjoyable training session.
Thoroughly worthwhile and should
be an essential part of training.

Role playing made you think about
how you handle situations.
Discussion was very fruitful.

A very interesting training session.
10 out of 10.

Very good once | overcame my initial
embarrassment.

Gave me great encouragement for
the work | do.

Everything | learned was helpful.

The training provided me with good
feedback on my nursing skills and
this has given me confidence.

Helped me to learn more about de -
escalating without using C and R.

... Very enjoyable and enabled us to
look at numerous situations exploring
various issues that arise often in Ward
settings. Steve, Elliot and Eliza made
it a relaxed, comfortable atmosphere.

More feedback from people who
have been on staff training days run
by Stepping Out Theatre can be

seen on our website. 1[




Healing Arts
Unlimited

The ‘All Write
Now’ Group

the chance for social contact around
a shared, therapeutic activity.

The creative writing group is a p
where we often work on mate

is subsequently incorporate

big productions. It also off
ambitious writers the ch

their work read out a
constructive feedbac

might be improved.



audiences while a

is over

roductions past
posted as
rin print, and

is regular
updating and o ebsite is updated
very frequently. During our busiest
periods in and around production
times, the website is updated daily
and at all other times it is rarely
updated less than twice a week.
The kind of information that can be
found there now includes;

* An account of all the work we have
done, what we are currently doing
and future plans

« Details of all forthcoming social
activities and how to access them.

* Rehearsal schedules and
performance schedules for
productions

The website is attracting an
increasing number of visitors all the
time and this has resulted in us
being contacted by many more
people who are interested in joining
the company, by writers whose work
deals with mental health themes and
by mental health staff who wish to
refer clients to our group.




Other Work

Stepping Out Theatre Company has
many members with a wide range of
creative interests and an increasing
part of our work has been supporting
and assisting these people in setting
up groups of their own and helping
them to raise funding and to further
their creative interests with other like
— minded individuals.

Over the last few years we have
played an active role in helping to set
up and support the following groups;

Chrysalis Theatre

Our ‘sister’ theatre company works
with users of HIV/AIDS, drug and
alcohol services. It was originally set
up by Stepping Out group member
David Carter with support from
Stepping Out Theatre and it now
runs a programme of workshops and
productions involving service users
from its target groups. To date, we
have mounted five co — productions
with Chrysalis Theatre, and there are
plans for others.

Mind Your Music

After help with setting up his own
group, former Stepping Out Secretary
Elliot Hall now runs this thriving
mental health music organisation.
They offer a very busy programme of
workshops and gigs throughout the
year in addition to organising
concerts, touring and recording CDs.
They have just received a three year
grant from the Big Lottery Fund. They
were our main partners in producing a
CD of music by Fromeside singer
songwriter Jonathan Little.

Nurabia

Arab dance has been an interest of
many women in our group over
many years, and has featured in
most of our productions. We have
helped these women to set up their
own group and obtain funding for an
exciting range of dance workshops
and performances. In return, the new
group continues to train and support
women who want to try out this
exciting form of dance and perhaps
even perform in one of our
productions. We have given out
bursaries to enable Stepping Out
group members to attend Arab
dance courses in Egypt and Turkey
for the last three years.

Drastic Productions

With support from Stepping Out
Theatre, group member Liz Clarke
set up her own drama group which
has run a series of workshops and
drama activities for a diverse range
of different groups in and around
Bristol including schoolchildren and
young people.

Progress Cymru

After working with us, professional
actor Simon Winkler was so
impressed by the work Stepping Out
was doing in Bristol, he wanted to
set up a similar group in his home
city. With support from Stepping Out,
Progress Cymru is now firmly
established as part of the theatre
scene in Cardiff. Our close links with
this group led to us co - producing
our last but one play with them. We
were able to involve members of
their group in that production which
toured to Cardiff after its Bristol run.
Because of our close ties with their
group, our last show toured to
Cardiff also.

Boil and Bubble

Chair of Stepping Out, Pameli
Benham, is currently running this
company, with oc¢asional support
from Stepping Ou
increase opportun
people to act, dire
theatre.

‘Normal’ and a new musical version
of ‘Dracula’ over the last year. He will
be directing two new productions for
us in 2009/10.

In addition to work with the above
groups we strengthened our ties with
other mental health arts groups in
2008/9. Our links with Mental Fight
Club were strengthened by a joint
event we organised with them in
London for World Mental Health Day.
Our links with Cuckoo’s Nest
Theatre Company were
strengthened when we helped them
to bring their production of ‘Lark Rise’
from Kidderminster to Callington
Road Hospital in February 2009,

here it received an enthusiastic

ception from an audience of 40
service users and staff.

Dreamweavers

We helped Stepping Out T
Hazel Stewart to set up thi
group which runs a number
different creative projects with
in recovery from physical and
health problems. Dreamweavers
been particularly involved in
collaborating with Stepping Out on
the work at Fromeside Medium
Secure Hospital, and was also a
co-producer of two of our stage
shows this year.

Fallen Angel Theatre

We helped Associate Director of
Stepping Out Chris Loveless to get
funding for his own company, Fallen
Angel which will be involved in work
in London and Bristol over the
coming years, some of it in
collaboration with Stepping Out
Theatre. As well as working on ‘On
The Edge’, Chris directed superb
productions of Anthony Neilson’s



Financial Report
and Accounts
pdelersyfele)

form part of
3 reserves as
funds is laid
applications and
n which they
is reason,

reserves is s

their grant of £1

accounting year 2

last day of the ac

2008/09. It should &

£10,000 carried ove

two years is not part

is rather an item of

ome for next year re
as expected.




Section A - Receipts and Payments

Receipts (Restricted) Restricted Unrestricted TOTALS TOTALS
2008/9 2007/8
Lankelly Chase Grant (1) £15,000 £15,000 £15,000
NESTA Grant (2) £10,000 £10,000 £3,000
Comic Relief Grant (3) £0 £0 £5,000
Big Lottery Fund Grant £15,000 £15,000 £0
Receipts (Unrestricted)
Contributions to Co-Production Costs -
Dreamweavers (4) £2,405 £2,405 £0
Contributions to Co-Production Costs -
Chrysalis Theatre £0 £0 £2,950
Contributions to Co-Production Costs - In Extremis £0 £0 £1,962
Other Co - Producers' Contributions (5) £375 £375 £150
Payments for Drama Workshops £0 £0 £275
Small Mental Health Grants £0 £0 £200
Charitable Donations £0 £0 £500
Box Office Receipts (6) £7,038 £7,038 £694
Interest £62 £62 £160
TOTAL RECEIPTS £40,000 £9,880 £49,880 £29,891

(continued)



Section A - Receipts and Payments (continued)

Expenditure Restricted Unrestricted TOTALS TOTALS

2008/9 2007/8
Salaries, National Insurance & Pensions (7) £12,073 £0 £12,073 £11,921
Rent (incl. Theatre Hire) £5,000 £597 £5,597 £2,478
General Running Expenses £1,500 £322 £1,822 £1,268
Miscellaneous Production Costs £3,500 £29 £3,529 £3,163
Training £2,000 £937 £2,937 £708
Travel for Staff and Volunteers £2,000 £2,937 £4,937 £2,708
Childcare and Subsistence £1,192 £1,192 £851
Promotional Materials £1,000 £111 £1,111 £1,585
Theatre Trips £1,585 £1,585 £1,035
Charitable Donations £1,132 £1,132 £0
Freelance Workers and Artist s £12,927 £3,329 £16,256 £3,535
TOTAL REVENUE PAYMENTS £40,000 £12,171 £52,171 £29,252
Fixed Asset Purchases £0 £70 £70 £80

TOTAL PAYMENTS

(See notes to Accounts) £40,000 £12,241 £52,241 £29,332
Net of Receipts / Payments £0 -£2,361 -£2,361 £559
Cash funds last year end £15,500 £881 £16,381 £600
Less: Increase in net monetary assets -£5,500 £1,500 -£4,000 £15,222
Cash funds at year end ( 28th February) (8)  £10,000 £20 £10,020 £16,381

Section B - Statement of Assets & Liabilities at end of period (See Notes to Accounts)

Cash Funds £10,000 £20 £10,020 £16,381
Other Monetary Assets £0 £0 £0 £0
Investment Assets £0 £0 £0 £0
Assets Retained for Charity's Own Use £0 £1,151 £1,151 £1,081
Liabilities -£ 10,000 -£1,000 -£ 11,000 -£ 15,000
NET ASSETS £0 £171 £171 £2,462

Signed : Pameli Benham (Chair) 23rd March 2009
Christina Petterson (Independent Examiner) 23rd March 2009

Treasurer's Notes

1) Funds received from the Lankelly Chase Foundation were treated as a restricted fund used only for the purposes stated in the original
grant application. l.e. Employing a Development Worker to carry out a programme developing the work of the group, in particular in
relation to Fromeside Medium Secure Hospital.

2) Funds received from NESTA were treated as a restricted fund used only for the purposes stated in the original grant application.

l.e. Employing the Development Worker and freelance workers to carry out a programme developing performances and other work of

the group at Fromeside Medium Secure Hospital.

Funds received from the Big Lottery Fund were treated as a restricted fund used only for the purposes stated in the original grant

application. l.e. Funding productions and core work.

Co - producer's contribution to various productions from Dreamweavers.

Contribution towards work at Fromeside from Mind Your Music and Progress Cymru.

Box Office revenue from productions of 'The Vagina Monologues', Seven Go Mad in Thebes', 'Diary of a Madman' and 'On the Edge'.

Total salary costs for Development Worker

Carried forward balance includes next year's £10,000 grant payment from Awards for All.
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